Certificate

Scrum Course @ AOE

Nico Ismaili

participated in the two-day training course "Scrum Course @ AOE” of the
AOE Academy on 15th and 16th of September and successfully completed the
course.

e Overview of Scrum in theory and practice: The

framework in context to the overall project
management

Agile Culture: Values and Principles

Scrum Roles: Scrum Master, Product Owner,
Development Team, Stakeholder and their tasks,
responsibilities and challenges

Scrum Artefacts: Product Backlog, Sprint Backlog,
Increment

Scrum Events: Sprint, Sprint Planning, Review,
Retrospective, Daily and Refinements

Team building and team maturity

Agile estimation techniques

Wiesbaden, September 16, 2022

Ol 0mme. Somn

Christiane Sauer
- Trainer -
Scrum Master at AOE GmbH

The AOE Academy's Scrum Course
provides a profound understanding of the
theoretical basics of Scrum in a two-day
workshop.

Based on the Scrum Guide the roles,
artefacts and the events of Scrum are
explained and demonstrated using
practical examples.

The content is consolidated through
discussions moderated by the trainer
in combination with practical group
exercises.
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